


THE PROJECT

9 hectares 
the total area of the complex

15.800 sq.m.
the original buildings

50.000 sq.m. 
the new structure 

7.000 sq.m. 
already recovered and available to companies

over 50
companies based here, including some well-established businesses and start-ups

Progetto Manifattura - Green Innovation Factory is transforming the historic Tobacco 
Factory in Rovereto, which dates back to 1854, into a business innovation centre for 
environmentally sustainable construction, renewable energy, technologies for managing 
and monitoring the environment and natural resources, and circular economy.

In the 9-hectare site, which was decommissioned in late 2008, start-ups, enterprises, 
research centres, training facilities and the public administration are encouraged to 
integrate their activities and become a reference point in the cleantech sector at national 
and European level.

Progetto Manifattura reflects Trentino’s commitment in the area of sustainable 
development. It is bringing new life into the old Rovereto factory, in an environment 
designed to inspire innovation and creativity, promoting the principles of sustainable 
growth in environmental, social and economic terms.

It is a manufacturing hub in which the Autonomous Province of Trento is investing 
approximately 70 million euro, for the large part sourced directly from the Italian State 
Fund for Development and Cohesion.

The incubator is located just over one kilometre from the Mechatronics Hub, Trentino 
Sviluppo’s other main production and innovation platform.
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1854
The beginning of the 
Tobacco Factory 

The factory came into 
operation with two cigar 
production areas that 
employed 220 workers 
(known as “Zigherane”) 
each. Construction works 
had been launched three 
years earlier, in 1851, as 
result of an agreement 
signed between the Royal 
Austrian Ministry of Finance 
and the Town of Sacco.

1900
The golden age  

In the early years of the 
last century the tobacco 
factory, or “sigarificio”, of 
Rovereto was one of the 
most important industry of 
the sector based in Austria, 
employing more than 2000 
people. For decades, the 
tobacco factory became 
a symbol for many social 
innovations, often coming 
at the initiative of workers 
themselves: the first 
company nursery, the first 
emergency loans bank, 
and the first trade union 
organisation.

YESTERDAY, TODAY, TOMORROW.

SIGNIFICANT MILESTONES
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2000-2003
From State Monopoly to 
BAT, via ETI

In 2000, the Tobacco Factory 
is acquired by Ente Tabacchi 
Italiani (ETI), founded in 
1998 by the privatisation of 
the state monopoly. In 2003, 
as part of the privatisation of 
ETI, the Borgo Sacco plant is 
sold to British Italian Tobacco, 
the Italian branch of British 
American Tobacco (BAT). 
The factory sees gradually 
shrinking employment 
levels, down to just over 100 
employees.

2008
The closure 

The final cessation of 
production took place on 
March 31, 2008, when BAT 
decided to close the Factory 
in Borgo Sacco leaving 75 
people jobless.

2008-2009
The rebirth: Progetto 
Manifattura

In 2008, the Autonomous 
Province of Trento, 
through Trentino Sviluppo 
Spa, bought the entire 
compendium in order to 
prevent speculation on the 
private housing market. 
Founded in 2009, Manifattura 
Domani Srl, which then 
changed its name into 
Progetto Manifattura, acts as 
offshoot of Trentino Sviluppo 
with the aim of redeveloping 
the entire area transforming it 
into a cleantech incubator.
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2011 - 2012
First  
arrivals

In the main Zigherane 
building, following some 
primary renovation, the 
first group starts setting 
up, including the Trentino 
Technological District 
Habitech, Green Building 
Council Italy, the Microsoft-
COSBI bio-informatics 
research centre, and several 
startups that occupy the 
spaces of the “Greenhouse”. 
In 2012, the renovation of 
an additional 4,000 square 
meters within the so-called 
Clock Building makes space 
for an additional 20-25 
companies with service 
provision contracts, as per 
the Business Innovation 
Centre (BIC) model.

2014
The merge with  
Trentino Sviluppo

Progetto Manifattura Srl 
is merged with Trentino 
Sviluppo Spa and the activity 
is thus fully integrated along 
with the other incubators 
managed by the “system 
company” of the Autonomous 
Province of Trento.

ST

2019-2020
New space 

On an area of about 5 
hectares designated 
“area B”, freed up by the 
demolition of 130 thousand 
cubic meters of industrial 
buildings from the ‘60s, new 
manufacturing space will 
be made available, in iconic 
low-impact and low-carbon 
buildings designed by the 
Japanese architect Kengo 
Kuma.
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As one of the largest incubators in Europe in the field of the green economy, Progetto 
Manifattura’s mission is to rethink the past and shape the economy of the future, by 
promoting clean technologies, sustainable processes, zero-emission energy 
sources and reuse of waste materials.  

In the heart of the Tobacco Factory in Rovereto, closed in 2008 after more than 150 
years in business, an industrial innovation cluster is progressively developing and, at full 
capacity, will provide more than 90,000 square meters of space for new businesses, 
research and development centres, FabLab, manufacturing workshops, with business 
services providing training, advice and assistance.

The goal is to create a resilient economy able to face the challenges posed by shortage 
of raw materials, climate change and transformation of industrial development patterns.

VISION
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Today, Progetto Manifattura offers 7,000 square metres of space for offices and industrial 
use distributed among different buildings.

Companies based here benefit from an ecosystem for innovation which is unique in 
Italy. In a context where the urban and natural landscape merge, Progetto Manifattura 
aims at being a place where business, research and training come together and share 
objectives, paths and common tools for growth.

Specific services are available to both companies in the startup phase and those already 
established that consider innovation as a development opportunity. 

The companies participating in Progetto Manifattura can rely on a set of conditions 
designed specifically to encourage their launch and growth:

 n A base inside an important historical building with high environmental sustainability

 n Inclusion in a context that favours the aggregation of enterprises in the supply chain 
thanks to DTTN Trentino Technological District Habitech and Green Building Council 
Italy

 n Assistance to companies both during startup phase and consolidation

 n Opportunities for training and advanced training (Innovation Academy and other 
technical seminars)

 n Access to the knowledge of prominent research centres, in the province of Trento and 
further afield

 n Strategic geographical location

 n Relations with International incubators and Cleantech clusters

 n Access to WitLab, a private fast prototyping laboratory

WHY CHOOSE IT
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WitLab, reported by Wired Italy in 2016 as the most important FabLab in the country, is a 
private fast prototyping laboratory set up to answer the needs of Witted, an innovative 
start-up dealing with product development in the field of green and medical technology, 
and Progetto Manifattura, which aims at creating a space where young researchers and 
companies can train, organise workshops and carry out rapid prototyoing.

Inspired by the concept of the Fabrication Laboratory at MIT in Boston, WitLab has a 
floor space of over 300 square metres which hosts design and digital programming 
workstations, 3D printers and laser scanners, an electronic and robotic workshop, 
carpentry equipment, digital bending and laser cutting machines.

In the thematic areas, there are rooms for design, invention, and experience sharing.

The creative idea could be an innovative smartphone case, a LED lamp, an out of 
production spare part for a washing machine or a circuit for robotic systems.

The service is aimed at start-ups, large companies and professionals seeking economic 
and flexible solutions, 3D artists, architects, hobbyists, and young inventors. 

Much interest has come from schools and universities that immediately began to set up 
here thematic workshops to train students in these new kinds of craft.

Witlab is “pay as you go”: depending on the use of machinery and materials the costs 
are deducted from a pre-loaded card.

WITLAB, THE WORKSHOP 3.0
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Progetto Manifattura offers companies a real production platform. From the startup phase 
up until consolidation, it is much more than simply providing properly equipped spaces 
on advantageous terms. Everything is designed according to the needs of each company, 
which is inserted immediately into a network of companies to grow with and do business. 

Greenhouse is a pre-incubation program available to start-ups that provides enterpreneurs 
with a specific mentoring path. The program consists of various steps to support start-ups in 
market and competitor analysis and in defining a business model, a value proposition and 
the drafting of a financial plan. All this in an environment that fosters collaboration and idea 
sharing. It also provides assistance in access to funding, with targeted meetings and pitch 
sessions with investors and venture capitalists.

For companies in phase of consolidation and growth, however, there is the Innovation 
Factory, where a dedicated tutor and a network of affiliated partners guide their development 
path. The service is enriched by targeted information centres, facilities for the purchase 
of technological equipment, consultancy for access to the provincial system of incentives, 
research and higher education system, access to press and communication service, and 
assistance in the search for technological and commercial partners.

Support for companies in the internationalisation process and in the search for technological 
or commercial partners abroad is guaranteed by Progetto Manifattura’s membership of 
ACTION, the Association of Cleantech Incubators of New England, and the connection with 
incubators such as LACI Los Angeles and the GCCA (Global Cleantech Cluster Association).

SERVICES
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The set up offer is structured to accommodate different types of enterprises, from the 
service industry to light manufacturing, and is designed to suit a variety of organisational 
models and sizes. The work spaces are designed in collaboration with users and are 
available to both new businesses and well as established ones seeking innovation and new 
development opportunities.

Settlement spaces inside the historical buildings of the innovation factory:

450 sq.m.
“Greenhouse” spaces 

for business projects

2.550 sq.m. 
for office use

in the Zigherane Building

4.000 sq.m. 
for office use

in the Clock Building

Several conference rooms equipped with video / audio and wifi for common use:

 n Zigherane Building conference room (max. 50 seats)

 n Clock Building conference room (max. 30 seats)

 n 4 meeting rooms for 8 people

SPACES
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Zigherane building

Available space

7.500 sq.m.

2.700 sq.m.

900 sq.m.

560 sq.m.

2.500 sq.m.

350 sq.m.

760 sq.m.

500 sq.m.

15.770 sq.m.

Clock building

Raw materials warehouse

Barrel warehouse

Dry kiln

Bike park

Printing warehouse

Ovens

Total

In progress

University of Trento area 

General plan
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1. Zigherane Building 1. Zigherane Building

Surface
As required 
(Half of the north side is to be renovated)

Internal height 
4.70 meters

Floor payload
380 kg/sqm

Ground floor First floor

Surface
As required

(to be renovated)

Internal height
4.80 meters

Floor payload
380 kg/sqm

  To be renovated
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1. Zigherane Building

Surface
As required 
(to be renovated)

Internal height
4,70 meters

Floor payload
380 kg/sqm

Second floor

2. Clock Building

Ground floor

Surface
As required

Internal height
4,50 meters

Floor payload
670 kg/sqm

  Spazi da ristrutturare
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2. Clock Building

Surface
As required

Internal height
3,60 meters

Floor payload
670 kg/sqm

2. Clock Building

Second floor First floor 

Surface
As required

Internal height
3,60 meters

Floor payload
670 kg/sqm
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3. Raw Materials Warehouse

Surface
As required

Internal height
4,50 meters

Floor payload
670 kg/sqm

Ground floor

4. Warehouse Barrels

Surface
560 sq.m.

Internal height
5,90 meters

Floor payload
Floor against ground

Ground floor

28 29



Progetto Manifattura offers interesting opportunities both in starting a business, through the 
Greenhouse program, and in the following consolidation, through the Innovation Factory 
program.

The set up offer is structured to accommodate different types of enterprises, from 
service industry to light manufacturing, and is designed to accommodate a plurality of 
organisational forms and sizes.

The logistic support provided to businesses includes, inter alia, the concierge service, 
fibre optic connection, and shared meeting rooms.

Set up formulas
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The conception and design phase of a new business venture is, in today’s competitive 
and globalised market, particularly delicate. For this reason, Progetto Manifattura offers a 
specific support instrument. The price is:

    € 60 per month for a maximum period of 12 months

+ € 5 per month for use of the wifi network

The aspiring entrepreneur is accompanied in the planning and development of its 
business idea both with logistical support and through tutoring, training and assistance.

Businesses existing for less than 2 years can access the new entrepreneurs program as 
well as entrepreneurs operating or intending to operate in sustainable construction, 
renewable energy, technologies for the management and monitoring of the environment 
and resources natural, and circular economy, looking for accompaniment and assistance 
to start their own business venture.

Greenhouse Full
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SERVICES INCLUDED

Basic services Value-added services

 n Use of an assigned post office box
 n Active phone line and landline supplied
 n High speed internet connection
 n Electricity and heating
 n Parking
 n Equipped meeting rooms
 n Unlimited wifi
 n Cleaning
 n Copier and fax
 n Security Service and Concierge
 n Technical IT support 
 n Space equipped to host your own server

 n Dedicated tutor
 n Basic training for management, business design and 

business strategy, corporate finances and marketing
 n Support in the definition of a business model and 

business plan
 n Mentoring from industry experts and entrepreneurs
 n Assistance in finding investors
 n Support to access provincial incentives and contributions
 n Access to financial resources (seed money) to start the 

business
 n Support in organising events and workshops
 n Facilitating relationships with research institutes
 n Access to market research in the fields of clean technologies
 n Assistance in finding International technological and 

business partners (through the EEN)
 n Support for the protection of intellectual property rights
 n Participation in the green innovation community

ADDITIONAL FEE SERVICES

Basic services Value-added services

 n Centralised post service   
 n Costs (including usage) of telephone landline
 n Access to special canteens
 n Car sharing
 n Dedicated server space

 n Administrative and legal support
 n Managerial support to boost innovation and 

competitiveness 
 n Advanced Mentoring
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Unlike the “Full” formula, “Flex” Greenhouse spaces are not assigned but shared in an 
open space area. The model applied is inspired by the co-working model, which is gaining 
popularity internationally. The price is:

    € 30 per month for a maximum period of 12 months

+ € 5 per month for use of the wifi network

Businesses existing for less than 2 years can access the new entrepreneurs program 
as well as aspiring entrepreneurs operating or intending to operate in sustainable 
construction, renewable energy, technologies for the management and monitoring of 
the environment and resources natural, and circular economy.

Greenhouse Flex
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SERVICES INCLUDED

Basic services Value-added services

 n Use of a non-assigned workstation in shared open space
 n Unlimited wifi 
 n Electricity and heating
 n Parking
 n Equipped meeting rooms
 n Cleaning 
 n Copier and fax
 n Security Service and Concierge
 n Technical IT support 
 n Space equipped to host your own server

 n Dedicated tutor 
 n Basic training for management, business design and 

business strategy, corporate finances and marketing
 n Support in the definition of a business model and 

business plan
 n Mentoring from industry experts and entrepreneurs
 n Assistance in finding investors
 n Support to access provincial incentives and contributions
 n Access to financial resources (seed money) to start the 

business
 n Support in organising events and workshops
 n Facilitating relationships with research institutes
 n Access to market research in the fields of clean 

technologies
 n Assistance in finding International technological and 

business partners (through the EEN)
 n Support for the protection of intellectual property rights
 n Participation in the green innovation community 

ADDITIONAL FEE SERVICES

Basic services Value-added services

 n Centralised post service  
 n Access to special canteens
 n Car sharing
 n Dedicated server space

 n Administrative and legal support
 n Managerial support to boost innovation and 

competitiveness 
 n Advanced Mentoring
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INCLUDED SERVICES

Basic services Value added services

 n Use of meeting rooms for meetings with 
partners and customers belonging to 
the international network

 n Access to ACTION incubation 
programs, webinars and workshops 

 n Opportunities to participate in events 
related to the field of cleantech for 
free or at discounted rates 

Progetto Manifattura is a member of ACTION (Association of Cleantech Incubators of New 
England – Boston).

The Greenhaus International service was born as part of this partnership. This means that, 
thanks to this program, you can access the virtual incubation program sponsored by ACTION.

Greenhouse International grants you the possibility to access an international network 
and take part in numerous online courses and workshops provided directly by ACTION.

Access to the program can be added to Greenhouse Full programs, Greenhouse Flex 
or Innovation Factory and is particularly suitable for companies that intend to compete in 
the international market.

You can subscribe to the service by signing an annual ($ 499) or quarterly ($ 149) fee.

Greenhouse International 

40 41



Progetto Manifattura offers companies in the growth phase offices, production space and 
laboratories.

With modular equipped and ready for use structures, you can go on an acceleration 
and consolidation program, led by a dedicated tutor and flanked by a network of approved 
partners. The offer is completed with targeted information desks, facilities for the purchase of 
technological equipment, as well as other opportunities arising from the regional innovation 
system.

The tangible result that derives from these programs, especially from the entrepreneur’s point 
of view, is the ability to focus their energy and resources on the quality of their production, 
on market penetration and the consolidation of a credible and effective business strategy, 
such as through new investments in technology and innovation.

The settlement is regulated by contracts of varying lenghts for the provision of services, 
possibly eligible for public assistance. The costs are:

€ 8,73 per sqm/month for office space

€ 5,65 per sqm/month for production space

The programme is available for businesses based in Trentino working in the field 
of sustainable construction, renewable energy, technologies for the management and 
monitoring of the environment and resources natural, and circular economy. 

To submit an application, companies have to set up a business plan based on pre-
defined forms. The staff of Trentino Sviluppo is available to provide basic support for 
the compilation. 

Innovation Factory
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SERVICES INCLUDED

Basic services Value-added services

 n Use of office and production space
 n Parking 
 n Equipped meeting rooms
 n Activation of telephone line
 n Security Service and Concierge
 n High speed fibre optic internet connection
 n Space equipped to host your own server

 n Dedicated tutor
 n Assistance in finding investors 
 n Support to access provincial incentives and contributions
 n Assistance in finding International research partners 

(through the EEN)
 n Assistance in finding technological and business partners
 n Participation in the green innovation community 
 n Support for the protection of intellectual property rights   

ADDITIONAL FEE SERVICES

Basic services Value-added services

 n Centralised post service 
 n Use of pay as you go photocopier
 n Utilities (lights, heating and telephone)
 n Access to special canteens
 n Car sharing
 n Dedicated server space 
 n Cleaning
 n Wifi

 n Administrative and legal support
 n Managerial support to boost innovation and 

competitiveness
 n Advanced training in management, strategy corporate 

communication
 n Advanced Mentoring
 n Access to market research in the cleantech sector
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AN INTERNATIONAL NETWORK

ACTION
Association of Cleantech Incubators 
of New England
Headquartered in Boston, it is the leading network in the United States 
that brings together the incubators operating in the fields of cleantech. 
The association has about 20 members (incubators) in the United States 
and two in Europe, including Progetto Manifattura.
The collaboration agreement with ACTION is two-way. According 
to the agreement the incubator members provide assistance both to 
companies inside Progetto Manifattura looking for business/technology 
partners or investors in the United States, and companies among 
the incubator network interested in the Italian and European market, 
recommending them to Progetto Manifattura in order to promote a 
partnership or facilitate their establishment.

GCCA
Global Cleantech 
Cluster Association
With over 30 members worldwide, GCCA represents thousands 
of companies, incubators and clusters operating in the field of 
environmentally friendly technologies. The association offers the 
possibility to exchange knowledge and opportunities with similar 
organisations and provides a dense network of collaborations.
Joining GCCA gives the chance to tap into an extensive network 
of expertise and contacts, complementary to that of ACTION, 
which further expands the opportunities for partnerships and 
internationalisation in favour of Progetto Manifattura enterprises.

LACI
Los Angeles 
Cleantech Incubator
Los Angeles launched its incubator of cleantech companies in 
order to accelerate the development of start-ups working in the 
field of clean technologies, offering flexible office spaces, coaching 
and mentoring paths with qualified professionals and access to a 
growing network of experts and capital.

International investors
In recent years, Progetto Manifattura has built a network of numerous
national and international investors, active in the “early stage” segment, 
to whom it periodically submits the more established ventures needing 
capital to support the following phases of business growth.
Among international investors five of the most relevant players in the 
green technology sector are included: Aster Capital (USA), Chysalix 
Global Network (Netherlands, Canada, China), Climate Change 
Capital (UK), Zouk (UK) and the Environmental Technologies Fund (UK). 

Progetto Manifattura is part of a network of partners that offer unique opportunities to companies in the process of internationalisation 
and which are looking for technology or business partners abroad.
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ENTREPRENEuRS AND COMPANIES: TESTIMONIALS

«We have found a fertile environment for our 
business in Trentino and Progetto Manifattura.
In the restored Barrel Warehouse we’re going 
to carry out the most delicate assembly and 
operations research, with the idea in a few years to 
concentrate all production lines in a new plant that 
can grow alongside the historic building»

Peter Calò
President Is Clean Air

«Being in Progetto Manifattura means we are 
in a context where you have a very interesting 
concentration of companies working on renewable 
energy, which provides for many possible synergies 
to develop technological improvements and 
efficiency of these systems that can represent the 
future of renewable energy, freeing us from the use 
of hydrocarbons»

Amedeo Liurni
CEO Tre & Partners and Tre Solar

«I have lived in the United States during the boom 
years, the internet economy, and that is the spirit 
that I relive today working in Progetto Manifattura. 
This is why we chose this cluster, which is really a 
“Green Valley”, a place where everyone meets and 
shares information and there is a spirit that is rare 
to see in Italy»

Paul Lugiato
RTR CEO and advisor AssoRinnovabili

«Having the chance to base our startup at Progetto 
Manifattura has meant to actively enter the world 
of the green economy. From the outset, it has been 
very important to be part of a network of companies 
in the sector which were not only local, and to have 
a solid reference point in the Progetto Manifattura 
brand. The mentoring and support from the whole 
Trentino Sviluppo team was critical to the initiation 
and development of the Ri-Wood and they continue to 
support us in the path of growth and development»

Lavinia Sartori
co-founder Ri-Wood

«We were adopted by Trentino in 2013 with just 
an idea in mind and a freshly patented design for 
a totally eco-sustainable biological reactor that 
was able to reuse plastic bottle caps to purify more 
efficiently domestic and industrial wastewater. Today, 
in Trentino, this design has become a product. 
Thanks to all the people who have given us the right 
information and support to become a real company»

Dario Savini
Eco-Systems Managing Director

«I’ve searched and found a place where I can see 
others who have “rolled the dice”. I was inspired, 
I took the leap and I’m happy»

David Tinazzi
CEO of ENERGY and EOT Solutions

48 49



GETTING HERE

By car: 5 minutes from railway and bus 
station. 
10 minutes from motorway exit Rovereto 
Nord.

By bus: direct connection between railway 
station and “Piazza Manifattura” bus stop.

By plane: Verona airport Valerio Catullo 
(70 km on A22 motorway)

On foot: 15 minutes from railway station, 
15 minutes from historic centre.

Cycling: the cycling network of the 
city of Rovereto passes through Piazza 
Manifattura.

Progetto Manifattura

Piazza Manifattura, 1
38068 Rovereto (TN)

+39 0464 443111

info@trentinosviluppo.it
www.progettomanifattura.it

Photo: Florio Badocchi, Paul Calzà, Matteo De Stefano, Eleonora Dusatti, 
Jacopo Salvi, Archive GBC Italy, Laboratorio di storia di Rovereto
Rendering: Kengo Kuma & Associates
Printed on recycled paper

5
main business areas: sustainable construction, renewable energy, technologies for
managing and monitoring of the environment and natural resources, circular economy

300 million 
the turnover in euro of companies based here 

over 200 
people employed by companies based here

50%
the average annual employment growth in Progetto Manifattura since 2011 

32 years 
the average age of new entrepreneurs, many of whom are graduates, and with about 50% women

1.200 jobs 
the “potential” of the incubator considering new productive spaces when operating at full capacity  

An initiative of 

IMPRESA INNOVAZIONE MARKETING TERRITORIALE
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www.progettomanifattura.it

IMPRESA INNOVAZIONE MARKETING TERRITORIALE


